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COMMITMENT TO EXCELLENCE

At ORFISA, we take the stewardship of our 
clients’ programs seriously, rewarding their trust 
with a commitment to excellent performance 
and service. For more than 15 years, our 
professionals have been entrusted with the 
management and control of hundreds of projects 
across the world. We treat client relationships 
as a long-term commitment; the majority of our 
assignments are from clients who have worked 
with us before.
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WE MANAGE CONSTRUCTION PROJECTS AND 
MINIMIZE THE RISK FOR OUR CLIENTS
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EPCM
Given the current transformation of the construction market where clients expect that the objectives set will 
be achieved by meeting the planned time and cost milestones throughout the project life cycle, developing the 
project within the projected level of quality, with adequate control of each and every stage of its development and 
with zero conflicts, Engineering, Procurement and Construction Management (EPCM) has become the optimal 
and most widely applied way to manage the development of a project.

In addition, the EPCM approach allows additional flexibility with the ability for clients to introduce any level of 
control at each stage of the project and the opportunity to find the required balance between cost, schedule, 
quality and risk.

The EPCM model allows the project to be managed through a single point of contact covering each of its unique 
aspects. This project management center also ensures the quality of the initial design and constructability review 
and can add value through valuable engineering that is developed throughout the project life cycle.

This approach can include all required Architectural, Engineering, Procurement and Contract and Construction 
Management services.

Apart from the other benefits, the EPCM approach has two important benefits:

• Allows changes to be introduced at various stages of project execution with less cost and schedule impact 
than other contractual options, thus allowing project owners to benefit from all possible savings. 

• Adds value through the flexibility of being able to start working before the entire design is complete.
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We provide the necessary services for project control 
development, administration and on-site supervision, 
managing the project during all its phases, from 
preconstruction and bidding to closing and activation.

We implement effective supervision technologies, 
simplified construction methodologies and innovative 
approaches to achieve the best results. We serve 
as a trusted partner helping our clients successfully 
complete their most complex projects.

Our services offer the best solutions focused on:

• Construction budget compliance.

• Control in all phases.

• Value engineering through successful design-build 
solutions.

• Transparent procurement systems that allow you to 
obtain the best price.

• Flexibility for alterations in construction progress as 
an improvement in investment efficiency.

Earlier start of construction works and optimized work 
program based on a flexible procurement scheme:

Increased flexibility in planning modifications and 
deliveries.

Single point of responsibility during the entire project 
life cycle.

Increased level of transparency in quality management:

• Efficient communication with contractors on site.

More productive management:

• Targeting customer priorities: customized 
contracting strategy and contract terms.

• Zero conflicts with the client as opposed to the 
traditional contractual terms of general contractor 
contracts.

These services offer undeniable benefits in terms of 
cost, schedule, quality and level of management while 
ensuring the flexibility needed for project development 
now so essential in today’s market.

CONSTRUCTION MANAGEMENT
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Management Contracting is a model whereby the 
project is divided into packages and these are 
constructed by a number of different contractors 
whose contracting is managed by the Contractor 
Manager. It is desirable for the Contractor Manager to 
be appointed by the client early in the design process 
so that his experience and expertise can be used to 
improve the cost and constructability of the proposals 
as they are developed, as well as to advise on the 
packaging and risks of the different interfaces. 

It also allows some construction contracts to be 
tendered earlier than others, and sometimes before the 
design is completed, thus shortening the time required 
to complete the project.

Some of the services that this form of current can 
include are:

• Advice on project scope development.

• Advice on feasibility, interfaces, constructability, 
cost and scheduling.

• Advice on legal approvals.

• Definition of key performance indicators for 
construction contractors.

• Advice on the need for models, samples, tests and 
inspections.

• Cost planning and cost control.

• Preparation of a construction program and definition 
of site work methods.

• Tendering contracts.

• Organization of general installations.

• Management of site inspectors.

• Coordination of information disclosure.

• Management and coordination of site contracts.

• Coordination of the work of statutory undertakers.

• Compilation of information, building owner’s 
manual, building user’s manual, project manual, 
health and safety sheet, pre-construction 
information, site waste management plan and 
construction phase plan.

• Tracking of key performance indicators.

• Project Management.

• Chairing project progress meetings and preparing 
progress reports for the client.

MANAGEMENT CONTRACTING
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At ORFISA we have highly qualified professionals 
in design engineering, construction and project 
management. We have a high capacity for design 
engineering and project management for projects 
of any type and scale, and we are also an integrated 
source of solutions for project delivery.

Throughout the project life cycle ORFISA always acts 
in accordance with the client’s vision and focuses on 
being a trusted strategic partner. Our management 
approach is based on:

• Always taking into account the end result and the 
analysis and prognosis of the situation in each 
phase of the project.

• Working as an integrated team

• Attracting best practices through the use of internal 
knowledge-sharing tools.

Thanks to the years of experience accumulated and 
the projects developed in ORFISA we can provide 
specialists with the right skills associated with each 
project. ORFISA approaches its projects in a flexible 
way which allows us to mobilize our teams quickly.

PROJECT MANAGEMENT
Some of our services are:

• Contract review and negotiation

• Change order analysis

• Risk analysis and management

• Construction design

• Contracting phase management of different 
contractors

• Cost estimating

• CPM scheduling

• Productivity analysis

• Value engineering

• Earned value management

• Dispute elimination and resolution

• Project control systems

• Inspections and quality assurance
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ORFISA is a provider of Cost Analysis and Cost 
Management services for a wide range of clients. 
We seek optimal project solutions that achieve the 
client’s objectives, achieving efficient and effective 
designs. Costs are controlled through specific 
progress management, change management and risk 
management processes, providing our clients with all 
the information they need to monitor project financial 
performance.

ORFISA has developed databases that together with 
our extensive experience and specialized knowledge 
allow us to accurately advise on cost implications 
based on our clients’ requirements.

Successful cost management requires the adoption 
of appropriate procurement strategies designed to 
balance risk, schedule, time, design, quality and budget 
requirements.

Our ability to bring together experts from all 
disciplines allows us to deliver complete, customized 
assessments and solutions for each project.

COST MANAGEMENT
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ORFISA offers the following services:

• Management Contracting

• Project/Program Management

• EPC / EPCM

• Design Management

• Procurement Management

• Planning & Scheduling

• Cost Management

• Due Diligence

• Value Engineering

• Technical Supervision

• Technical Due Diligence

• Risk Management

• BIM

• Contract Management

Sectors in which we operate:

• Residential Buildings

• Civil Engineering

• Infrastructure

• Office and Hotel Buildings

• Educational, Sports and Public Services Buildings, 
etc.

• Water Supply and Treatment

• Industrial Buildings

• Industrial Plants
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WORK GLOBALLY, 
ACT LOCALLY

www.orfisaikc.com

http://www.orfisaikc.com

